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SELECTION CRITERIA I-7

Attachment 2 Working Group on SELECTION CRITERIA 12 December 1951

CTRALIZATION OF SELEGTION FOR PARTICIPATION
1IN THE CLA G SHIWVICE PROGRAN

1. INTRODUCTLON

The Working Group agreed to consider the subject of centralization
of selection of candidates for participation in the Carecer Service Progranm
in over-all, general terms as distinguished from the procedurcs of the
selsction process vhich wlll involve detailed consideration of such spe-
cific items as pronwotion policy, selection oubt, and so forth.

2. RECOMTGNDATIONS

A, Policy resnecting both the selection orocess and the operation of
the Program should be centralized in a CIA Career Service Board, acting on
behalf of CILA as a whole, while the mechanics of the selectiocn vprocess
should be decentralized to [ﬁffiqg7 Career Service Boards. The procedures
and details of operation of the Program should be a primary resnonsibility
of Assistant Dirccuors and Office Heads. In order to provide further de-
centralization, 1f the size of a particular Office or comparsble unit makes
it necessary for efficient and equable processing, Assistant Directors or
Office Heads should create additional, equally empowered boards as necessary.

B, ClA Career Service Board

1, lembership: a. Deputy Director, CIA or alternate
be Denuty Director, Plans or alternate
¢. Depuby Director, Administration or =lternate
ds Director of Training
8. Assistant Director, Persomnel

Secretariat (Career Developrent Staff:
Personnel Office)

2. Functions: a. Develops policy governing the Carcer Service
Progran for submission to the Director of
Central Intelligence and serves as his ad=~
visor on all matters concerning the Program.
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GOUFT DENTI AL SELECTION CRITERIA I-8

SECURITY IHrORMATION

b. Advises, and reviews the functioning of,
/[Orfice/ Career Service Boards.

c. Reviews the functioning of the Carecr Service
Progran including:

1) Approving, on a continuing basis, selection
standards employed in the training and ro-
tation prograns.

2) Acting as final board of appeal and adjudi-
cation in all Garecr Service matters involving
[Office/ Career Service Boards, Ageney Offices
or comparable units and individuals.

¢. /Office] Carcer Service Board

1. ‘'lembership: a. Assistant Director or Deputy Ascistant Director
{or Office Heod)

be Staff or Division Chiefs (as appointed by
Assistant Director or Office Head)

Secretariat (as appointed by Assistant
Director or Office Head)

The procesdings and actions of each Office Board, including the list of its
members, will be available on a regular basis to the CIA Caresr Service
Board. It is recomcnded that ccrsideration be given to augmenting the
Office T/0Ots, if necessary, in order to provide the necessary Secretariat.

2. Functions: a. Scrves as advisor to the Assistant Director
or Office Head and acts for hian on all mabtters
pertaining to the Career Service Program.

be Approves or disapproves selection for initial
participation in the Career Service Program.

co Directs within the office, the anplication and
functioning of the Carecer Servics Program.

3. DISCUSSION

It was generally acknowledzed that £he current oronosal Tor estab-
lishment of a Carecr Development Staff in the Personnel Officz was sound
and essential. With regerd to the JOffice/ Careor Service Boards, it was
the opinion of the Selection Criteria Vorking Group that only Asoistant

(b2 r Office M iy Deputi d Stafl Division Chief
RESEES FOT REERZG 5 s 08 Y iR RBE 783u AEA0D: GodBBboe " Criets
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SECRET EMPLOYEE RATING TTel
| | 'SECURITY INFORMATION
II Working Group on BHPLOZEE RATTNG

25X1A9A

(9 meetings have been held and the following summary is camlete
- through 1l Docember 1951) :

1. Perfcrm;;m;c:e Rating

Ao . The Working Group agreed to devise a rating system that can
be integrated into the Career Service Program. It was further
~agreed that the technical requirements for s rating system
under Public Law 873 could undoubtedly be met without diffi.
culty even though CIA would request exemption from thast Law

by reason of administrative restrictions that were st com-
patible with security.

B. PFurther discussion on Performance Rating resulted i a
recomuendation to the Career Service Committee by the Working
Group that thers be no Parformance Rating as such, but there
will boe recommended an employee evaluation system wiich will
evaluate every employee. In the evaluation system carrent

- Job performance would be included as a factor requiring rating
by the supervisor in the process of evaluation,

C. Review of the procedures of other ‘gencies led the Vorking
 Group tc recommend to the Career Service Committee +iat
Employee Rating be included in the evaluation. gyster in the
8aze wording as is used by AEC in complying with Pubiic Law 873.
The fIC statement is: :

"John Doe ﬁeets (or exceeds) the requirements of sis
pesition.” or "John Doe does not meet the requirenonts
of his position,.”

u 2. Emplqy@a avsluation

A. Prinary purpose is to insurs to the Agency and the amnloyse
the bost use of hig aptitudes, Imowledges, skills, and interesis.
Evalusticn of these factors is the firct step for planning a
caree: development system,

B, Frx::m definition of purpose the Working Group is now raving bo

s¢lechion of evaluation factors as they relate %o aptitudes,
kaowl .dges, skills, and interests. ~
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 SECURITY INFORMATION

3o Goneral points of agreemsnt of the Working Group.’

A,

B,

C.

Job families may necsssitate the establishment of more
then one evaluation system but the purpose is to main-
tain simplicity end the Group will endeavor to resommend
only ons systen for all employeos.

An employse evaluation system to be effective requires
proper training of the superviscr msking the evaluation
and, tc a limited extent, discussion bedween employes
end supervisor. The latter is limited as certain fastors
in evaluation do not lend themselves to such discuseion.

Each member of the Working Group will use soms device to
determine the position of his 0f£fice on the conclusions
or recommendations made by the Oroup.

ls/ 25X1A
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SECRET GAREER BENEFITS III-1
SECURITY IRFORMATION

IIT Working Group on CAREER BENEFITS

25X1A9A

(8 meetings nave been held and the following summary is complete
through 1 Yecember 1951)

1. An agenda has been adopted, arranged in numerical order of
priority for study, to provide a structure around which the
problem of carecer benefits to CIA employees can be most
advantagaously studied, as follows:

T. Hazardous duty benefits.

&,

B,

A
e

Increase in base salary for service involving
unusual hardship and hazard.

Extension of the authority conteined in
Confidential Funds Regulations, authorlging
pay, within grade advances, and grade pro-
motions for individuals who are detalned
involuntarily to include those employees
paid from vouchered funds.

Application of United States Employees
Compensation Aot to dependents of employees
engaged in hazardous duties who are themselves
exposed to hazard,

Death gratuity of six months! bass pay to
dependents of CIA employees whose death occurs
in line of duty while serving sbroad.

Consideration of retirement benefits.

II. Consideration of the adoption of new classification
end salary schedules in lieu of the present policy
wiaich follows provisions of the Classification Act
o 1949 and allowances for overseas service.

IiT. The equitsble application of leave to all classes
¢’ employees.

iI¥. Career benefits inherent in the recognition of
- distinguished service to the Agerncy.
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SECURLYY INFORMATION

Za By Menorindum fo Career Service Committee, dated 19 November 1951,
ra ¥Poarechute Pay for Staff Employees and Staff Agents,¥ the

Working { roup recommended that parachute pay for sppropyiate
brainces 1o necessary and desirable and presented six broad

principics for consideration, with the recognition that such
prineiplcs would require approval of the IDCI and that detailed
rerilationg necessarily must be devised upon such approval. The
prineipe’ . document of reference considered by the Working Group
perteini: g o this subject is the Yemorandum from the Arsistant
iHxector of Training (Covert) to the Joint Training Commiittee,
dated 1€ Septemver 195).

/Nste  The sroblem was referred by the Career Service

Gomn: 4ie2 fo the Senior Review Committes for apoproval

on ©:gulations to be drafted by the Adwisor for Man-

azami MGe  The Senior Review Cemmittee was convenad on

30 N verbey 1951 and after full discuszion referred the
pirob. em back to the Carser Service Committec for inclusion
of ¢ her hypes of hazardous duty pay encountered in training
situ %ions. This being an operating problem of the Office

ol % aining, %he Cormittee asked that Office to handle
dira: 31y with the DD/A (Special) henceforth.| I5X1A

Fo By Memox: ncdum to Chalrmsn, CGareer Service Committee, dated
29 Hovenl exr 1951, re "Continuance of Pay and Allowances", the
Viorking ( roup suggested that, through an appropriste method,
“he bene ibs of the Missing Perscns Act, or similar provisions,
ba made : vailable to all employees of CLA. Along this same line
is o be considered a bill pending before Congress, S. 1520,
witich s o accomplish the same purposss of the Missing Persons
heth, which will expire as a wartime statute upon ratification
by whe Sinate of the Japanese Peace Treaty. Hecommendation was
mace the' CLA suvport S. 1820. Since it is obvious that the
progress of the BI1l wiil have €o be follow:d carefully in
omder bo insure that probable revisions will maintain it consistert
with GIA objectives, it was further suggested that such respongibil~
. [ ity for :etion be nlaced on the General Counsel's Office _(:;t'or fol~
! lowing 1o Bill and informing the appropriate Congressional Comitices
o LA sipport for the provisions of the Bill).
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SEGHuT CAREER BLNEFITS III-3

' _ SECUIE TY INFORM-TION _

L. In commection with the overall task of the Working Group ("Considsratio:
of the adoption of new classification and salary schedules in lieu of
the present policy which follows provisions of the Classification Act

25X1A0A of 1949:..."), presented his views on the nced for soma
kind of "Commiseioned Service", perhaps along the lines of the State
Dapartment's Foreign Service, within the CIA. Following are some
cbjectives which would be attained by such career structurs.

a) Discipline and eontrol of personnsl necessary for flexibility
to mset rapidly changing situations.

- b) Stability of personnel.’
¢) Esprit de Corps
d) Career retirement plan.
e) Wage and Pay schedule on a long range carser basis.
f) A Reserve to be called upon in case of need.
g) Legislative confirmation of existence.

h) Acceptance of the philosophy that in CIA, responsibility
should be vested in the individusl rather than the position,

25X1A9A After much discussion, it was agreed that | |

25X1A9A and[ | will study the career structure plans of the Armed
Foreses, Forelgn Service, Public Health and other "comuissioned
services" and, after such study, will prepare an outline to be
brought before the Working Group for discussion in the near futurs.

25X1A9A
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SECHET TRAINEES IV-1
SECURTTY INFORMATION

IV Working Group on TRAINEES

25X1A9A

ote: This Working Group has been hampered by illness and unavail-
| ability of soms of its original members and although four meetings
‘25X1A lhave been helald, it is not making a prosress report at this time. ~
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SECRET EXTENSION TRAINING V=1
SECURLTY INFORM "TION
¥V Working Group on EXTENSION TR 'INING

25X1A9A

{6 meetings have been held and the following summary is camplots
through 1l December 1951)

1., The Directive to the Working Grouo on Extension Training has been
broadencd to include consideration of internal CIA training as
well as extra-CIA training, as follows:

Problen:

Tc survey the types of extra~CIA tralning that are
required and to recommend to the Career Service
Commitiee policies and procedures for putting into
effect an extension training program or programns

2.} in universities, collepes and laboratories and
other research and educational institutions in the
United %t-ies and abroad, b.} in service schools

and colleges of the rmed Forces, ¢.) in industry,

d.) in other United States Government Acencies, @.)

in other friendly foreign intelligence services and
f.) in other friendly foreign govemment units and
staff colleges; to inquire into and to recomsend
methods of selec ing individuals, schedules and
phasing; to investigate possible magnitude of such a
progran; to recommend secwrity mcasures made necessary
by reason of these erxtra~CIA activities; what training
in general sghould be offered in CIA and whalt outside.

?. Comments on the References in the Directive to "A Program for the
Establishment f a Career Corps in the Central Intelligence Agency",
dated 7 August 1951.

a. Ons Flow-~chart, Sections VI & VII: Selection of Carecr Corps
ond Training & Rotation of Specialists & Generalists
Paragraph VI, page xiii: Training of Carecr Corps
Specialists : '
Parrgraph VII, page xili: Training of Carecer Corps
Generalista

ed that: "The Vorking Group on Extension Training notes
that the flow charts VI and VII inserted between
pages vii and x of the Report and paragraphs V1

and VII on page xiii are summaries of Section VI (pages
Approved For Release 2002/08/06 : CIA-RDP78-04718A000400060009-4 '
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SECURITY INFORMATION

1}-16) and Section VII (pages 17-18),
needing for their revision only editorial
action to reflect whotever new forn the
Carser Service Comiittee may give to these
sections: therefore, thls group has no
comment thereon".

b. Ons Appendix D, page 31: Arrangements with Armed Forces for
Training of Professional Tralnees.

Arreed that: The Working Group on Extension Training believes
that Appendix D dees not concern this group.

c. Ons Appendix B, pages 20-21: List of Institutions in which
Contacts should be Hsteblished.

Agreed thats The VWorking Group on Extension Traiming judges
- that Appendix B is of primary interest to the

Working Group on Trainecs, in view, houever, of
the statement in Appendix P, page 57, first
paragraph, concerning arranging programs in the
Universitics, we desire to noint out that changing
conditions in extension training renuirements
and facilities are such that no definite list of
extension training facilities should be mode up»

d. On: Appendix L, page 60: Advance’ Training -~ CIA Intelligence
School

Appendix R, pace 72: Graduste Training - CIA Intellizence
fchool ,

Apreed thate Decision pogtnoned until completion of congslderaw
tion on other points. There was disagreement
among group members both as to whethser this group
should express its views on the compass of the
CIA Intelligence School, and as to whai methods,
if any, should be tsken to obbain clarification
on tihis point.

e. On: Appendix M, page 61t Language Training for Specialists

Apreed that: The Viorking Group on Extension Training believes
that, because of the basic importance of language
studies, the specialized needs of the Agency, and
considerations for security and ccnvenience, a
considerable proportion of languege instruction
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Oa: Scctlon VI, pages 1i-16: Training of Career Corps Specialists
Hection VII, pagas 17-18: Training of Career Corps Generalist
appendix K, paces 56~79¢ Rotation Plan for Specialists
ippendix N, pages 52-64:t Rotation Plan for Generalists

Apreed that: The Workinz Group on Extension Training believes
that the d'stinction, mentioned in the referemnce
between Spesialist and Generalist is not
apolicable o the assirned tasks of this Group,
and propose: not to return to the matter unless
spacifically so directed. S

On: Appéndix P, pages 67-(8: Implementation of University
: & Industrial Tr:iining

Agroed that: The Working Gioup on Extension Training concurs
' in general wiih the ideas of Appendix P, but
notes certaln aspects which require further study.

3. The following questions are bein; considered by the Group and are
indicative of the future actions that will be taken by the Groups

-

b,

d.

e,

L.

Eeo

Can the Group suggest a gener:lly applicable gystem of selection?

Can the Group decide on how mush training should be arranged
by interested of "ices without :eeking TO assigtance?

Can the Group decide how many a(ditional trainee slots should
be provided and under what circuistances?

Can the Group decide how many peo-le should take training and
when?

Can the Group make all of its recormendations aprlicable to
the present stringent personnel si uation as well as to any
probable future situations?

Can the Group declde which troinin: should be on~-the~job and
vhich should be formal courses?

Can the Group decide which training should be extra-CIA md
which should be intra-CIA?

25X1A9A
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SECRET ROTATUN v
SECURITY ENFORMATION

VI Working Group on ROTATION

25X1A%A

(9 meetings have been held and the following summary is complete
through 1 December 1951) _

1. The Working Group has tentatively agreed that an individual shpuld
serve two years with the Agency and be a GS-7 or above before he
becomes a part of the rotation system,

2, The following definitions have been adopted:

A. Rolation: The process of systematic designation and
- redesignation of an individual to various kinds of
duty and training for the purpose of improving s
capacity to serve the Agency. : ‘

B. Tralning: The process of providing instruction and
prectice in intellirence and related activities, ini-
~ tially and throughout ths career of the individual in
order to develop necessary attitudes, skills and knowl-
edge and to broaden his understanding of various phases
of the activities of the fgency.

For purpose of this definition, training may take place
within the Agency or at external facilities, either in

the United States or overseas, Training may also include
designated duty other than a regular duty as-ignment for

the purpose of providing instruction and practice in activi-
ties of the Agency collateral to the regular duty assignment
of the individual, .

3. The VWorking Group adopted the following ‘stat;ement concerning the
objectivos of Rotation:

A. The broad objective of rotation is to imvrove the capacity of
the individual to serve the ‘Acency. Specmcﬁlyj rotation
alms at the following objectives:

1) for the Agency:

(a) a morc effective and more economical utilization of
- the Agency's nmanpower.
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SECURITY INFORMATION

{1) a method of improving the selection and broadening
the experience of individuals to serve in key
positions.

{¢) the cultivation of an "esprit de corpa® based
primarily on the reward for merit orinciple.

(2) for the individual:
{z) assisting him to do his present job more effectively. bys
1. increasing his kmowledge ‘n depth in his field,

3. providing him with new skills, techniques and
methods of performance.

J. improving his ability to plan his work and to
¥ direct and supervise others in it.
L. increasing his understanding of the necessary,

relationships of hig job tc those of collateral
and higher echelons of the Agency.

{n) preparing mim to undertake jobs of increasingly greater
responsibility commensur~te with his growth potential bys:

1, broadening his understanding of the objectives of
the Agency and its mission. ’

2. intensifying the development of his planrdng,
managerial and supervisory skillls.

(¢} providing him more opportunity %o find the field in
which he does best. '

{¢) remowing an individual from a "rut®,

Lo It was apreed that while most jobs will fall in the category of
Generalist or Specialist it would be lnadvisable to attach these
iskels to the individual.

5., The fact that any individual oroves fo be non-promotable but is
highly qualified at his present level and position does not necessarily
require s3lection out or further rotation. ' :

%, Individu-ls may be rotated from a job tc other assignments and ba:::?;
to the s-~me jJob but not nscessarily so.

25X1A9A
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